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School Overview 
Warringa Park School is a specialist school located at 81 Warringa Crescent, Hoppers Crossing. The 
school population is drawn from the City of Wyndham and caters for students aged between 5 and 18 
years who have a diagnosed intellectual disability ranging from mild to profound. Warringa Park is a P-
12 school organised around the three stages of learning - the early, middle and later years. The 
Victorian Certificate of Applied Learning (VCAL) is offered in the later years. The school, with 102 
teaching and ancillary staff, currently has an enrolment of 254. 
 

Warringa Park School underwent its year of Self-Evaluation and Review in 2008. The external verifier, 
Zenda Clarke, identified a number of key issues which needed to be addressed to improve 
organisational health and achieve improved learning outcomes for students. These included a more 
professional and visionary leadership, greater attention to role clarity for all staff, a greater focus on 
teaching and learning, and building a culture of high expectations for student achievement.. The school 
has not as yet received performance and development accreditation.  
 

In term 4 of 2008 led by a new principal, the school community embraced significant changes. This has 
provided the school with a clearly articulated vision and five values, along with a Strategic Plan which 
establishes the direction of the school for the next 4 years. The AIP is a detailed plan for the 
achievement of the school’s key improvement areas as set out in the Strategic Plan. 
 

Warringa Park School’s vision is „The achievement of excellence in education that will deliver improved 
learning for students with additional learning needs in communication, literacy, numeracy and access to 
successful post school options.‟ This will be achieved through a curriculum which integrates Information 
Communication Technology with best practice in teaching and learning. Our purpose is to provide a 
stimulating, safe and challenging learning environment where student achievement is acknowledged 
and celebrated. Warringa Park School’s values of Respect, Responsibility, Confidence, Honesty and 
Personal Best are expected to be followed by staff and students. 
 

The Strategic Plan has identified these key improvement strategies which the school is implementing 
through the Annual Implementation Plan. 
 

Student Learning 

 Enhance the leadership capacity across the school to support teachers in improving: 
- teaching and learning practices 
- their capacity to understand and link student assessments with explicit planning and teaching 
- effective assessment, teacher planning and classroom practice 
- their learning environment characterised by high expectations for student learning 

 Develop a deep understanding across all sections of the school as to what is functional 
communication and how it can be modelled, practised and achieved through best practice applied 
learning principles 

 Implement a collaborative learning model to develop and implement individual learning plans 
 

Student Engagement and Wellbeing 

 Ongoing program development to ensure learning is purposeful and engaging 
 

Student Pathways and Transitions 

 Implement strategies and actions that ensure a smooth transition of students through the stages of 
learning 

 To expand the Student Support Group  to involve Allied Health staff and use a collaborative model 
of operation 
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Student Enrolments  

  

Data Interpretation 

The enrolment trend continues upward with an 8.65% increase from 2007- 2008 and shows a gender 
imbalance of boys (231) to girls (76). The gender imbalance remains constant and is a reflection of the 
population of students who are eligible to attend a special school.  The school had an enrolment ceiling 
of 240 students in 2008.   

Comments 

The school community requested a ceiling because it felt that the infrastructure and grounds weren’t 
adequate to allow appropriate programming for increased numbers of students. The partial rebuilding of 
the school has been completed but 70% of students are still housed in portables which are in very poor 
condition. The school grounds need to be completely redeveloped.  

Improvement Strategies 

The ceiling has been lifted for 2009.  This is seen as a way to attract more funds into the school and 
thus provide more flexibility in terms of programming for students and having funds available to upgrade 
the facilities. 
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Parent Opinion Survey 
 

VARIABLE 2007 2008  2007 -   
2008 

2008 State Benchmarks % 

SDS Schools State-Wide 
Schools 

Approachability 5.73 6.34 0.61 3
rd

  Quartile 4
th
 Quartile 

Teacher Morale 5.85 6.38 0.53 3
rd

  Quartile 4
th
 Quartile 

School Improvement 5.78 6.00 0.12 2
nd

 Quartile 4
th
 Quartile 

Parent Input 5.47 5.86 0.39 2
nd

  Quartile 4
th
 Quartile 

Behaviour Management 5.67 6.01 0.34 2
nd

 Quartile 4
th
  Quartile 

Stimulating Learning 5.82 6.18 0.36 2
nd

  Quartile 4
th
 Quartile 

Program Support 
Group 

5.48 5.92 0.44 NA NA 

School Connectedness 5.74 5.65 -0.09 1
st
 Quartile 2

nd
 Quartile 

Therapy Services 5.22 5.38 0.16 NA NA 

Student Motivation 5.98 5.19 -0.79 1
st
  Quartile 1

st
 Quartile 

Transitions 5.14 5.70 0.56 1
st
  Quartile 3

rd
  Quartile 

Reporting 5.75 6.01 0.26 2
nd

 Quartile 4
th
 Quartile 

Connectedness to 
Peers 

5.42 5.42 0.00 1
st
  Quartile 1

st
 Quartile 

General Satisfaction 5.83 5.85 0.02 1
st
  Quartile 3

rd
  Quartile 

Social Skills 5.35 5.38 0.03 1
st
  Quartile 1

st
 Quartile 

Learning Focus 5.60 5.76 -0.16 1
st
  Quartile 3

rd
  Quartile 

Student Safety 5.65 5.26 -0.39 1
st
 Quartile 3

rd
  Quartile 

Extra Curricular 4.80 5.08 0.28 2
nd

  Quartile 3
rd

 Quartile 

Homework 4.22 5.08 0.86 2
nd

 Quartile 1
st
 Quartile 

Classroom Behaviour 4.33 4.33 0.00 2
nd

  Quartile 3
rd

 Quartile 

 All questions are out of 7 
 State Benchmarks % = the % of SDS schools that Warringa Park School finished 

higher than. Quartiles show where Warringa Park School% is, e.g. Warringa Park 
School has a % of between 75-100 if it is in the 4

th
 Quartile 

BLUE: positive for school RED: negative for school 

 
Data Interpretation 

 The General Satisfaction variable increased slightly from 5.35 – 5.85 

 The results range between 4.33 (61.85%) and 6.38 (91.14%) and were above 75% on 17 of the 20 
variables 

 The results were above 50% on the SDS benchmark on 2 of the 18 measurable variables 

 The results were above 50% on the Statewide benchmark on 13 of the 18 measurable variables 

 The results were above 75% on the Statewide benchmark on 7 of the 18 measurable variables 

 The results increased across 16 of the 20 variables in 2007-2008 

 The highest three variables were Teacher Morale (6.38), Approachability (6.34), Stimulating 
Learning (6.18) 

 The lowest three variables were Classroom Behaviour (4.33), Extracurricular (5.08), Homework 
(5.08) 
 

Comments 

 The response rate to the survey was 63% 

 The school has employed a Parent Liaison Officer and was pleased to see an upward trend in 16 
areas surveyed 

 The decline in the student safety variable is of concern and is being addressed at a whole school 
level by wellbeing staff 

 Overall the results of the Parent Opinion Survey were positive for school programs and policies  
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Improvement Strategies 

 The school will  continue to work to increase the  
number of parents who complete the Parent Opinion  
Survey 

 The Parent Liaison Officer role will be expanded to  
build more productive and positive partnerships 
between parents/carers and the school. 

 The Positive Behaviours Program will be  
implemented as a whole school wellbeing program 

 

 

Commonwealth Requirements 

Staff Satisfaction 

VARIABLE 
 

2007 2008 2007-
2008% 

2008 State  
Benchmark % 

SDS Schools All Schools 

The higher the average, the more positive the outcome 

1 Student Orientation 74.80 79.40 5.40 1
st
 Quartile 1

st
 Quartile 

2 Role Clarity 66.80 64.20    -2.60 1
st
 Quartile 1

st
 Quartile 

3 Learning Environment 64.80 65.00 0.20 1
st
 Quartile 1

st
 Quartile 

4 Goal Congruence 65.90 63.70 -2.20 1
st
 Quartile 1

st
 Quartile 

5 Supportive Leadership 71.30 66.80 -4.50 1
st
  Quartile 1

st
  Quartile 

7 Professional Interaction 67.90 63.70 -4.70 1
st
 Quartile 1

st
 Quartile 

8 Individual Morale 65.60 64.30 -1.30 1
st
  Quartile 1

st
  Quartile 

9 Appraisal and Recognition 57.00 58.40 1.40 1
st
 Quartile 1

st
 Quartile 

10 School Morale 58.50 54.70 -3.80 1
st
 Quartile 1

st
 Quartile 

11 Professional Growth 63.40 61.40 -2.00 1
st
  Quartile 1

st
  Quartile 

12 Effective Discipline Policy 61.40 56.70 -4.70 1
st
  Quartile 1

st
  Quartile 

14 Student Motivation 58.10 60.30 1.80 1
st
 Quartile 1

st
 Quartile 

15 Curriculum Coordination 57.00 55.70 -1.30 1
st
  Quartile 1

st
  Quartile 

16 Participative Decision 
Making 

67.20 61.90 -5.30 1
st
  Quartile  1

st
  Quartile  

19 Student Decision Making 56.80 58.90 2.10 2
nd

   Quartile 2
nd

   Quartile 

The lower the average, the more positive the outcome 

6 Individual Distress 34.10 31.50 2.60 1
st
 Quartile 1

st
 Quartile 

13 Classroom Misbehaviour 38.10 40.20 -2.10 1
st
 Quartile 1

st
 Quartile 

17 School Distress 51.20 51.70 -0.50 1
st
  Quartile 1

st
  Quartile 

18 Student Misbehaviour 38.10 40.20 -2.10 1
st
 Quartile 1

st
 Quartile 

20 Excessive Work Demands 52.60 47.50 5.10 1
st
  Quartile 1

st
  Quartile 

 All questions are out of 7 
 State Benchmarks % = the % of State schools that Warringa Park School finished higher than. 
Quartiles show where Warringa Park Schoolôs % is, e. g. Warringa Park School has a % of 
between 75-100 if it is in the 4

th
 Quartile 

 BLUE: positive for school RED: negative for school 

 
Data Interpretation 
 

The results overall have declined since 2007 
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 The results were higher in 2007 on 13 variables and lower on 7 variables. The total overall decrease 
was 3.01 

 The highest variables were Student Orientation (79.40), Supportive Leadership (66.80),   
Learning Environment (65.00) 

 The lowest variables were School Morale (54.70), Curriculum Coordination ( 55.70), Effective 
Discipline  Policy ( 56.70) 

 

Comments 

 The response rate was 67% 

 The results of the Staff Opinion Survey were of concern to the school leadership team. The poor 
performance in the key areas of empathy, engagement, clarity and learning was impacting on 
student learning outcomes and wellbeing 

 

Improvement Strategies 

 The development of a cohesive leadership team and distributed leadership model across the school 

 The development of a shared vision and values across the school community 

 Provision of role statements to ensure role clarity for every member of staff 

 The development of a transparent organisational structure to support the delivery of excellent 
teaching and learning outcomes 

 A focus on improving learning  outcomes in literacy, numeracy and communication for every student 
in the school 

 Achieving performance and development accreditation 

 The restoration of the playground 
 

Teacher Absence  
The average number of days absent per teacher was 7.6 days (2007- 5.93). The state average was 
6.68 days. 
 

Teacher Retention  
 Of the 45 teaching staff at Warringa Park School at June 2007, 40 or 89% were still at the school at 
June 2008. This figure across all Government schools was 84%.  
 

Teacher participation in professional learning 
In 2008 professional development was undertaken to further develop staff knowledge of best practices 
in teaching and learning. A budget of $29,048 was expended.  Whole school professional development 
was provided in OH&S related areas. Internal school based workshops were undertaken in Manual 
Handling, Epilepsy, Head Lice, CPR , Level 1 First Aid, and Asthma and 12 staff completed Level 2 First 
Aid. Other professional development was undertaken in ICT, ASD, Communication, Drug Education and 
VCAL. Training was undertaken as an Early Years Literacy coordinator by 1 Staff Member, and 2 
Teachers worked in collaboration with the Allied Health team on a Teacher Professional Leave program 
to introduce aided language into classrooms. 
 

Teacher Qualifications – Schools include the statement that “All teachers in Victorian Government 
schools are registered with the Victorian Institute of Teaching”.  The requirements for registration with 
the Victorian Institute of Teaching can be found at; 
http://www.vit.vic.edu.au/content.asp?Document_ID=241.”No table or graph is required. 
 

http://www.vit.vic.edu.au/content.asp?Document_ID=241
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Principal's Report  
It is my pleasure to present the 2008 annual report to the school community.  This is an exciting time for 
Warringa Park School, having recently had its first School Council election, with 9 parents nominating 
for the School Council ballot. An increase in willingness of parents to volunteer and be involved at all 
levels of the school’s operation is a positive step for our school to move forward. In this area I would like 
to acknowledge the work of Abi Fraser our Parent Liaison Officer. Abi has made a significant difference 
to our school through the parent volunteer program, her engagement of parents and carers within the 
school community and her coordination of the community works program. Abi has also provided 
valuable support to me through her part time personal assistant role and has been responsible for the 
rebuilding of our school website. Warringa needs parents to be involved at all levels of the school and 
Abi’s facilitation of this is enabling this to occur. The school’s vision to deliver literacy, numeracy and 
communication ensures that our students will be focused on learning in these important areas of their 
development. The school Strategic and Annual Implementation Plans have been developed to guide the 
school for the next four years and will provide the platform to focus our resources to enable students in 
our classrooms and specialist areas to achieve, but importantly access facilities that will enhance their 
opportunities. 
Student achievement data is demonstrating where our students are showing significant improvements in 
their learning, especially in numeracy and literacy. The school has set challenging targets to be 
achieved in these areas, with the aim being that 100 per cent of students will demonstrate an 
improvement in their learning in numeracy and literacy in 2009. The creation of learning teams, the 
establishment of coaches to assist staff in numeracy and literacy and the increasing use of assessment 
to drive student learning has created an improvement agenda for our staff in teaching and learning.  
New programs introduced in 2008 have enhanced the opportunities of our students to be involved in the 
intensive swimming, ‘drum beat’ and the swimming carnival that was held early in the year.   
The Debutante Ball continues to be a highlight for the school community and indeed a celebration of 
student achievement and personal growth for the students involved in this wonderful occasion. I would 
like to thank all of those involved with the Deb Ball for their work and effort to enable our students and 
the school community to celebrate this special time in these young people lives.  To the organisers of 
the highly successful Trivia Night, which raised over $12,000 for the senior playground, we thank you for 
your support, especially the businesses who freely donated their goods and services, your support is 
valued and we look forward to a continuing association with our supporters within the local area. To 
Mary Claire Anson who donated a significant contribution to the junior playground development, your 
generous contribution has made a difference to the playground experiences of our junior students who 
just love playing on this equipment. 
The Vocational Education Program for section 3, has been expanded through the hospitality program 
offered through Café 11 and the workstation set up at St Vincent de Paul, and has created new 
opportunities for our students to gain experience in real life work situations.  
Attendance continues to be an issue for Warringa Park School and we need to continue the focus on 
improving the attendance rate of our students as it is important that they attend to maximise their 
learning opportunities that we offer. 
Victorian Certificate of Applied Learning (VCAL) continues to provide opportunities for our students to be 
involved in various and diversified courses that are conducted off campus.  22 students exited our 
school in 2008, with 14 of these receiving their VCAL certificates. This certificate is an accredited 
certificate that enhances the student’s ability to be gainfully employed, either in supported, part time or 
full time employment. I wish these students every success in their journey beyond school. 
The school’s financial position in 2008, at best, could be described as dire. Through workforce planning 
and the establishment of transparent budgets we are now better positioned to support teachers in their 
learning through the provision of adequate resources that they require in their classrooms and specialist 
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areas. The school in 2009 will also be in a position to develop some of the playground areas that are 
badly needed for our students. 
The Information Communication Technology area has long been a concern for staff and students at 
Warringa Park School. The appointment of Blake Roberts to a full time ICT position, the replacement of 
all of the school’s computers in the last 6 months and the improvement of the schools network cable 
infrastructure will enable our students and staff to be able to use and rely on ICT to enhance the 
learning opportunities available through this medium. 
In 2008, the school underwent a diagnostic review. This review highlighted many areas of concern that 
were expressed by staff and was supported by the organisational health survey results of staff and 
parents. The leadership of the school, with the support of the staff have addressed many of these 
concerns, which will be hopefully reflected in the school gaining its performance and development 
culture accreditation in 2009. 
I am pleased to report to the school community, that Warringa Park School now has a culture of high 
expectations for student learning, enhancing teacher capacity to support students in their learning, but 
importantly, to continue to focus on improvement in what we do and how we do it. 
The Allied Health Team at Warringa Park School are an integral part of our school. These professionals 
are providing support to our teachers and education support staff to enable them to improve the areas 
of speech and occupational therapy and physiotherapy for students in classrooms.  The music and 
creative therapists provide additional support to our students that facilitate the opportunities for creative 
expression. 
To our specialist teachers who provide further opportunities for our students to be involved in music, 
outdoor education, physical education, art and performing arts which has been introduced this year. I 
thank you for your work and support of our wonderful students. 
To the education support staff, who do an incredible job and for the organisation of the students 
Christmas party at the end of the year, the school community thanks you because your work in 
classrooms and specialist areas to support the teaching and allied health staff to enhance the capacity 
of our students to achieve. The administration staff who support all at Warringa Park School, your work 
is pivotal to the success of the school’s operations, Thank you. 
To the teaching staff in classrooms, your care, dedication and willingness to go above and beyond is 
appreciated and valued by the students and the parents who you serve. 
To the leadership team, who have demonstrated their willingness to support the changes that have 
taken place, to support their teams in their work and the achievement of the school goals and priorities, 
thank you. To Marie and Jo, your commitment to the school, the students and support for me has been 
outstanding. You make an outstanding contribution to the school 
Therese Bourke’s work as a student welfare coordinator provides valuable support for students and 
parents in this important area of the school’s operation and is appreciated by all who are supported by 
Therese. 
 I would like also to thank the School Council and the school community for their acceptance of me into 
the school. To Elaine Doyle, who has served as School Council President for the past few years, thank 
you for your willingness to lead our school and we wish you well for the future and hope to see you visit 
the school on a regular basis. I will continue to challenge the boundaries of what we do, to enhance the 
opportunities for our students to learn, to achieve and grow into being responsible and successful 
citizens of our community. 
Thank you to all who have made a difference to the students and staff at Warringa Park. 
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Student Progress & Achievements 

Student Learning 

 
Assessment of Victorian Essential Learning Standardsô Domains (%) 

INDICATORS No 
Progress 

Little 
Progress 

Satisfactory 
Progress 

Good 
Progress 

 

Very 
Good 

Progress 

Excellent 
Progress 

Satisfactory 
to Excellent 

Progress 
2007 

English 0 1 7 70 19 4 190 

Mathematics 1 1 11 65 17 5 196 

Science 1 1 15 65 12 6 171 

ICT 0 2 9 64 18 8 198 

The Arts 0 1 9 73 15 2 164 

H&PE 0 1 16 69 13 2 191 

Civics & 
Citizenship 

2 0 14 72 10 2 108 
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Data Interpretation 

 The graph shows a significant  upward trend in the number of students achieving their goals across  
all VELS domains 
 

Comments 
Students have achieved significant progress in all domains since 2007.  In 2008, 93% of goals were 
achieved in English as opposed to 49% in 2007. In 2008, achievement of maths goals increased from 
42% in 2007 to 93%.   All teachers have been assisted through targeted professional learning and 
opportunities for feedback to set more appropriate goals in individual learning plans which are based on 
assessment. The school has moved to a collaborative goal setting model and Allied Heath staff work 
with Teachers and Parents to provide expert advice about how the Student best learns.  This has been 
particularly effective in the communication domain where two Teachers on Professional Leave worked 
with the Speech Pathologists on an action research project to implement aided languages strategies in 
the early years. There has also been a strong focus put on setting priority goals and this has led to 
improved outcomes in literacy and numeracy. Through teaching and learning teams, Teachers have 
had the opportunity to collaborate with each other, reflect on their practice and begin to provide 
constructive feedback to each other about improving teacher effectiveness and linking this to improved 
student outcomes.   Teacher knowledge of the assessment tool (Measuring Academic Progress for 
each KLA) has also been improved and it is now used more accurately. Using assessment for learning 
and the identification of assessment tasks as part of curriculum development and planning has led to 
professional growth in Teachers about assessment practices. The school has consolidated the whole 
school curriculum framework and developed a scope and sequence of units of work to be delivered 
across the school to year 10 for 2009/2010.   In years nine and ten, a new model was trialled with 
students accessing specific subject areas and a series of work stations which taught vocational and 
personal development skills. The student run café provided a real life context and has led to improved 
functional literacy and numeracy outcomes for these students.  
 

The graph below shows a steady increase in the number of students who have completed the VCAL 
certificate. In 2008 68% of the students in their second year were successful in obtaining their Victorian 
Certificate of Applied Learning at Foundation Level. 32 students participated in an expanded program in 
2008 and the cohort completed 112  VET units. All students completed all work related skills modules, 
all personal development modules and at least 3 out of 4 literacy and numeracy modules. 17 students 
completed the Industry Skills component of their course and students who completed their VCAL all 
successfully completed a VET program at Certificate 2 level. 
 
 

Percentage of Students Who Completed the V.C.A.L. Modules 
 

1
st

 Year Students  
Involved 

Students  
Passed 

% 
Passed 

Personal Development Unit 1&2 10 10 91 

Work Related Skills Unit 1& 2 10 10 91 

VET units 10 9 90 

VCAL Literacy/ Numeracy                                   Over 2 years 

2nd Year  Students 
Involved 

Students 
Passed 

% 
Passed 

Personal Development Unit 1&2 22 19 86 

VCAL Literacy  Numeracy 22 19 86 

VCAL Numeracy 22 19 86 

Work Related Skills 22 17 77 

VET Units 22 19 86 

Passed full certificate 19 14 73 
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Student Engagement and Wellbeing 

 
YEARS 2007 2008 

Student 
Absences 
 

 
4768 5059 

Average 
Absences 
 

 
26 

 
21.9 

 
Statewide 
Averages 
 

 
20.7 

 
N.A. 

 
Data Interpretation, Comments and Improvement Strategies 
 

The Absence rate has decreased from 2007 (26) to 2008 (21.9) by 4.1 days per student. This was a 
significant improvement and has come as a result of the school being proactive about monitoring school 
attendance and following up student absence with parents/carers.  An Attendance Policy was developed 
and a protocol made available to teachers to ensure that uniform procedures operated across the 
School.  Personal contact is made with parents by the Parent Liaison Officer. The development and 
implementation of the whole school curriculum plan and the provision of classroom structures and 
practices that maximise engagement and interaction are recognised as being an important factor in 
increasing student attendance. The school will continue to closely monitor attendance in 2009.  
 
The school did not administer the Attitudes to School Survey in 2008 but it does have the second year 
of DEEM data (see graph below) available from students in the middle years which provides some 
insights into the levels of connectedness to school for these students. The variable for student morale 
has remained consistently low for the two year period and the further decline in the student distress 
variable is of concern to the school. Student wellbeing support remains in the top 25% for evaluation 
schools.  Qualitative data from just two of the several wellbeing programs that were run in 2008 
suggests that the school is making progress towards increasing student’s wellbeing and their 
engagement in learning and the Attitude to School Survey will be administered in 2009 to ensure that 
there is data to measure this continuous improvement.  11 senior students in 2008 were trained and 
supported to deliver a shared leadership program to 143 junior students which involved providing more 
engaged play at recess times. A girls’ friendship/ mentoring program was also run with a group of 
students in the early years giving them an opportunity to practise cooperative play skills. Both programs 
were evaluated by the Student Welfare Officer and were shown to build resilience, leadership skills, 
responsible behaviour and foster peer friendships. 
 
The school is always working towards improving student safety and classroom behaviour. There is a 
need to develop consistent management strategies for students with Autism Spectrum Disorder across 
the school and to ensure that these students are engaged in programs that reflect the strengths and 
needs of these students.  
 
The lack of invitational play spaces was an issue for 2008 and impacted significantly on both student 
and staff morale, and contributed to many inappropriate student behaviours at recess times. The 
allocation of monies in the 2009 budget for restoration of play areas will begin to address these issues. 
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Student Pathways and Transitions 
Warringa Park Transition Program 
 

Program Modules Percentage (%)         

Overall, the student has made 
the indicated level of progress 
in the following modules: 

 
Competent 

 
In progress 

 
Not yet 

undertaken 

Independent Living 60 40 0 

Work Education 40 40 20 

Recreation Leisure 60 40 0 
 

Comments and Improvement strategies 
12 high support students participated in this program which is offered as an alternative to VCAL. The 
assessment is competency based and the learning context more adult based life experiences. The lack 
of purpose built facilities has made programming for these students problematic. The school is planning 
to use an Independent Living Centre model in 2009 which requires refurbishment of some facilities, 
more relevant programming underpinned by appropriate communication strategies, and targeted 
teacher development. 
 

Destinations  
 

Placement Female Male No. of  
Students 

Percentage 
(%) 

Mambourin ATS 1 1 2 8 

Merrimu ATS 1 1 2 8 

Mambourin Supported Work 2 4 6 24 

Vision Australia 0 1 1 4 

Aged Care 1 0 1 4 

TAFE RMIT 3 0 3 12 

TAFE VUT 0 1 1 4 

Employment (fulltime) 2 4 6 24 

Kangan TAFE 0 1 1 4 

TAFE Yooralla 1 0 1 4 

Unknown 0 1 1 4 

TOTAL 11 14 25 100 

 

Data Interpretation 

 22 students exited the school on the completion of year 12 

 3 students left school prior to the completion of year 12 

 All students exiting at the end of year 12 were involved in the Futures for Young Adults Program 
 

Comments and Improvement Strategies 
The data suggests that the post compulsory programs that are operating at Warringa Park School have provided 
pathways for students and successfully prepared them for placement in post school options. The introduction of 
the On Track data base will assist the school to systematically monitor students once they have left the school 
and use this data to evaluate the skills/programs that are being offered.  Of the three students who left during 
year 12, 2 went to part time employment and 1 went into fulltime employment 

Retention Rate during Year 12 

Year Left Completed Total 

2008 3 19 22 

2007 1 9 10 
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Prep Entry Transition 
The school has many transition points (classrooms, sections, prep & year 7 entry) which it has been 
working towards making as seamless as possible. In 2008 Warringa Park School attracted funding from 
the „Transition: a positive start to school‟ project to run a  transition play group for prep’s enrolled in 
2009 and for teachers from Warringa Park School and early childhood staff from feeder organisations to 
make reciprocal visits. This program has been very successful (75% of prep parents and their children 
attended) and ensured a smooth start to school for these prep students. It has given teaching staff the 
opportunity to closely observe and be proactive about addressing the communication needs and 
systems being used by these students. 
 

Future Directions 
 

Student Learning 
In 2009 the school will implement the improvement strategies that will achieve the goals and targets of 
the new Strategic Plan. The Annual Implementation Plan identifies these key improvement strategies 

 100% of students will demonstrate growth in literacy, numeracy and communication and 
achieve the goals written in their Individual Leaning Plan 

 a literacy consultant (Andrea Hillbrick) will be employed to work with selected staff and the 
leadership team  

 a literacy block will be introduced in the early and middle years 

 the Teaching and Learning teams are further consolidated to plan, share and provide a venue 
for reflective practice and feedback 

 units of work will be delivered across the middle years according to the scope and sequence 
which has been agreed to 

 Years 9/10 curriculum will be documented in prospectus form and a new reporting format 
implemented 

 assessment for learning will ensure that benchmark data informs teaching and learning 
practices 

 a whole school assessment schedule will be implemented 

 aided language strategies will be used by all staff to support students with high support needs 

 ICT to be integrated more into teaching and learning practice to engage students 

 2 learning coaches have been appointed to support Teachers to deliver best practice in 
teaching and learning 

 Performance and Development accreditation will be gained 
 

Student Engagement and Wellbeing 
The development of a culture of high expectations for student learning and behaviour will lead to 
increased levels of student engagement and purposeful learning. These key improvement strategies in 
2009 will move the school forward 

 ensuring that a comprehensive induction program is available to new staff but also ensuring that 
all staff have a clear understanding of their roles and the school policies and systems of 
management  

 mentoring and coaching in behaviour management particularly students with Autism Spectrum 
Disorder 

 diligent monitoring of attendance 

 participating in the Attitudes to School Survey to provide benchmarking data on student 
connectedness to school 

 introducing a school wide Positive Behaviour program to strengthen the students’ capacity to 
build and maintain positive relationships 

 participating in the Festival of Healthy Living program 
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 restoration of the play areas 
Student Pathways and Transitions 
The school will be implementing these key improvement strategies that will ensure a smooth transition 
of through the stages of learning 

 formal transition meetings to take place between teachers as students move between 
classes/sections 

 transition booklets to be developed for each stage of learning 

 a pre prep play group will available in term 4 to ensure a smooth beginning to the school year 

 electronic profiles of students to be expanded and made available on the intranet 

 the Independent Living Centre to be refurbished and competency based transition program 
consolidated 

 a school based vocational program to be introduced 

 the On Track data base will be implemented to track students once they leave school 
 
 

Financial Performance and Position 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
Financial Commentary 
The constant fluctuations in the school’s financial position cannot be accounted for through resource 
allocation to capital works but rather mismanagement of the revenue streams from within the Student 
Resource Package. In 2008 the CRT budget was allowed to blow out to $300,000 and the school was 
staffed without any real regard to a set workforce plan. The school’s workcover premium has risen 
dramatically over the last three years and is now a significant drain on the school funding which could 
otherwise be directed to support teaching and learning. 
 

Improvement Strategies 

 a transparent budget which is set in December, in consultation with staff and School Council 

 workforce planning undertaken 

 employment of educational apprentices 

 auditing of financial management procedures and systems that  has resulted in significant funds 
being returned to the school 

 recommendations from the financial audit being acted upon 
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 enrolment ceiling lifted to grow school business and improve the financial stability of the school 

 Budgets parameters established that limit the opportunity for budgets to be over expended  

 Improve OH&S systems and introduce a policy of no touching to address the significant number 
of workcover issues in the school 

    

Financial Performance ð  
Operating Statement Summary 

for the year ending 31st December, 2008 

 Financial Position 
as at 31st December, 2008 

  Revenue  2008 Actual  Funds Available 2008 Actual 

DE&T Grants $822,823   High Yield Investment Account $75,707 

Commonwealth Government 
Grants 

$58,000 
 

Official Account $23,856 

State Government Grants $16,649  Other Bank Accounts( listed 
individually) 

 

Other $57,349  Investment Account $1,471 

Locally Raised Funds $138,391  (insert)  

Total Operating Revenue $1,093211  Total Funds Available $101,034 

   Financial Commitments 2008 Actual 

Expenditure   School Operating Reserve $101,034 

Salaries and Allowances $200,968  Co-operative Bank Account $0 

Bank Charges $493 
 Assets or Equipment Replacement 

< 12 months 
$0 

Consumables $147,570  Revenue Receipted in Advance $0 

Books and Publications $2,569 
 Building/Grounds including SMS < 

12 months 
$0 

Communication Costs $18,823 
 Region /Clusters Funds/School 

Based Programs  < 12 months 
$0 

Furniture and Equipment $159,830  Provision Accounts < 12 months $0 

Utilities $44,304  Repayable to DEECD $0 

Property Services $304,497 
 Other Recurrent Expenditure 

(Accounts Payable) 
$0 

Travel and Subsistence $906 
 Assets or Equipment Replacement 

> 12 months 
$0 

Motor Vehicle Expenses $18,202 
 Building/Grounds including SMS > 

12 months 
$0 

Administration $3,821 
 Region /Clusters Funds/School 

Based Programs  > 12 months 
$0 

Health and Personal 
Development 

$6,686 
 

Provision Accounts > 12 months $0 

Professional Development  $83,203  Co-operative loan >12 months $0 

Trading and Fundraising $30,607  Beneficiary/Memorial Accounts $0 

Support/Service 21,956  Total Financial  Commitments  

Miscellaneous $115,549  Funds Available 2008 Actual 

Total Operating Expenditure $1,358,591   High Yield Investment Account $75,707 

   Official Account $23,856 

Net Operating Surplus/-Deficit -$265,379 
 Other Bank Accounts( listed 

individually) 
 

Capital Expenditure  $5,191  Investment Account $1,471 

Please note that the above amounts do not include 
any credit revenue or expenditure allocated or spent 
by the school through its Student Resource Package 

  
 



Warringa Park School 
 

2008 Annual Report to the School Community 
 

 

20  
 

 

School Contact Information 
 
Address: 

 
81 Warringa Crescent  Hoppers Crossing 

 
Principal: 

 
Colin Schot 
 

 
School Council President: 

 
Carol Tymoszeck 
 

 
Telephone: 

 
(03)97495774 

 
Email: 

 
warringa.park.sch@edumail.vic.gov.au 

 
Web site: 

 
www.warringapark.vic.edu.au 
 

 
This report contains summary data extracted from the School Level Report. If 
you would like to access the School Level Report, please contact Colin Schot 
or Marie Hayes on (03) 97495774 


